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FEBRUARY 2016 Final Recommendations on Code Structure, 
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ZONING 101
•  The zoning ordinance is just one of several 

codes that shape the built environment (e.g. 

building code, tree protection, stormwater 

management, etc.)

•  The regulation of the use of land and buildings

•  Current zoning ordinance was adopted in 1980

•  The zoning ordinance has changed extensively 

since 1980, especially over the last 20 years
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ZONING ORDINANCE DIAGNOSTIC 

for the CITY OF ATLANTA

FALL 2015

STRENGTHS + WEAKNESSES
STRENGTHS

•  Open space and public space is required in most districts

•  The City allows neighborhood-specific use tailoring in NC, SPIs, and 

historic districts

•  Non-residential zoning districts have buffering provisions that protect 

adjacent single-family neighborhoods from the impacts of more intense 

development patterns

•  Industrial districts assure that manufacturing is allowed in the city

•  Historic and conservation districts have preserved many of the city’s 

historic resources

•  NPUs enable broad-based community participation in zoning matters 

across the city
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ZONING ORDINANCE DIAGNOSTIC 

for the CITY OF ATLANTA

FALL 2015

STRENGTHS + WEAKNESSES
STRENGTHS

•  Individual zoning districts contain regulations for the district within the 

district text

•  Newer SPIs, Quality of Life Districts, BeltLine Overlay, and Historic 

Districts have implemented a high quality of urban design that conforms 

with City policies

•  Many districts allow compact, mixed-use developments or 

neighborhoods 

•  Some districts have no or very low on-site parking minimums, which can 

reduce driving and make efficient use of land

•  Atlanta has strong bicycle parking requirements in many areas of the city
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ZONING ORDINANCE DIAGNOSTIC 

for the CITY OF ATLANTA

FALL 2015

STRENGTHS + WEAKNESSES
WEAKNESSES

•  Urban design requirements are repeated in many places across the 

Zoning Ordinance

•  Streetscape requirements are usually tied to the zoning district and not 

the street type

•  Parking requirements can result in the demolition or under-utilization 

of historic buildings

•  Coordination could be improved between the Tree Ordinance, the 

Post-Development Storm Water Management Ordinance, other 

regulations, and the Zoning Ordinance

•  FAR is poor at regulating the form of development

•  The City lacks many modern use definitions
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ZONING ORDINANCE DIAGNOSTIC 

for the CITY OF ATLANTA

FALL 2015

STRENGTHS + WEAKNESSES
WEAKNESSES

•  There are many disjointed TDR provisions that are bulky and complex 

to use effectively

•  Single-family residential districts do not facilitate the pattern and 

character of older established neighborhoods 

•  The various procedures and committees within the city is confusing 

and inconsistent

•  The SAP process has exceeded the administrative capacity of the city 

to review it 

•  Zoning conditions placed on projects by neighborhoods and NPUs are 

often used to compensate for weak code provisions and can be difficult 

to administer
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ZONING ORDINANCE DIAGNOSTIC 

for the CITY OF ATLANTA

FALL 2015

CDP ASSESSMENT
THE NEW ZONING CODE MUST… 

•  Address affordable housing and assisted living goals

•  Protect the character of neighborhoods that are outside of Historic Districts

•  Dis-incentivize surface parking facilities, single-use development and incentivize transit-

supportive densities and pedestrian-oriented design for new development

•  Create a new mixed use zoning district that facilitates light manufacturing and working 

uses with residential uses (aka a Live Work District)

•  Provide transit-supportive zoning regulations at all existing and planned transit stations

•  Ensure a greater variety of housing options are provided for in residential zoning districts

•  Provide quality urban design controls and mixed use allowance in neighborhood 

commercial nodes and larger commercial districts

•  Lower commercial development densities in exchange for greater residential 

development densities along certain thoroughfares

•  Utilize graphic illustrations to better communicate regulations
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ZONING ORDINANCE DIAGNOSTIC 

for the CITY OF ATLANTA

FALL 2015

WHAT WE’VE HEARD
PUBLIC PROCESS

•  The process is too confusing!

•  The role of the NPU is unclear and inconsistent across the city

•  Growing number of new review committees further complicates the process

CODE STRUCTURE + ADMINISTRATION

•  Utilize technology to make the code easier to use and understand

•  The Code is not user –friendly; it’s hard to find things and written in “legalese”

•  Planning staff is under-staffed

•  We need more/better/more consistent enforcement!!

ZONING DISTRICTS

•  There are too many districts

•  Zoning regulations do not match the built patterns of many neighborhoods

•  Need greater consistency in terms, definitions, and calculations across districts
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ZONING ORDINANCE DIAGNOSTIC 

for the CITY OF ATLANTA

FALL 2015

WHAT WE’VE HEARD
USES

•  Provide modern uses and make sure they’re all defined

•  How can the Zoning Ordinance support affordable housing needs?

SITE + BUILDING DESIGN

•  Reflect the actual built patterns of Atlanta’s neighborhoods (and reduce the need for 

variances in the process)

•  Unify design standards into a single location

•  Delineate areas of the city that should have heightened design regulations

OTHER CODES + DEPARTMENTS

•  Coordinate the Zoning Ordinance with other regulations/entities such as FEMA

•  Align the Zoning Ordinance with the subdivision regulations to make sure elements such 

as streetscapes, sidewalks, new streets and block sizes are consistent
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ZONING ORDINANCE DIAGNOSTIC 

for the CITY OF ATLANTA

FALL 2015

BEST PRACTICES
CONVENTIONAL APPROACH

Focuses  on segregating land-use types, permissible uses, and the control of development 

intensity through simple numerical parameters. 

FORM-BASED APPROACH

Regulates the physical elements of development  such as building types, massing, parking, 

streetscapes, and building design. 

CVS Pharmacy – East Haven, CT Davidson, NC 
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for the CITY OF ATLANTA

FALL 2015

BEST PRACTICES
HYBRID APPROACH

A code that allocates land use zones and development controls with the application of 

form-based elements in designated areas where they are most beneficial. 

UNIFIED DEVELOPMENT CODES

The unification of various ordinances that shape development into a single document   

(i.e. Storm Water, Erosion Control, Flood Protection, Tree Protection, etc.).

3 = 1
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for the CITY OF ATLANTA

FALL 2015

CASE STUDIES

TYPE OF CODE

ADOPTED

OVERHAUL DURATION

CONSULTANT FEES

NUMBER OF STAFF

PREVIOUS OVERHAUL

NEIGHBORHOOD CONTEXTS

LAND EXCLUDED FROM ZONING MAP AMENDMENTS

STAFF MEMBERS ON TECHNICAL REVIEW COMMITTEE

STAKEHOLDERS/PUBLIC MEETINGS IN YEAR OF ADOPTION

Hybrid

2010

2005-2010

$850,000

Increased over time

1956

7

22.5

45

200+

DENVER

DENVER, COLORADO
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Hybrid

2013

2009-2013

$500,000

20 at peak/5 core team

21

50

10% of building sqft

travis.crane@raleighnc.gov

TYPE OF CODE

ADOPTED

OVERHAUL DURATION

CONSULTANT FEES

NUMBER OF STAFF

DISTRICTS ELIMINATED OR CONSOLIDATED

STAKEHOLDERS/PUBLIC MEETINGS IN YEAR OF ADOPTION

MINIMUM OPEN SPACE REQUIREMENT IN HIGH DENSITY DISTRICTS

CONTACT

RALEIGH

CASE STUDIES

RALEIGH, NORTH CAROLINA



A   
       T          L         A         N        

T

ZONING ORDINANCE DIAGNOSTIC 

for the CITY OF ATLANTA

FALL 2015



A   
       T          L         A         N        

T

ZONING ORDINANCE DIAGNOSTIC 

for the CITY OF ATLANTA

FALL 2015



A   
       T          L         A         N        

T

ZONING ORDINANCE DIAGNOSTIC 

for the CITY OF ATLANTA

FALL 2015

CASE STUDIES

PHILADELPHIA, PENNSYLVANIA

TYPE OF CODE

ADOPTED

OVERHAUL DURATION

CONSULTANT FEES

NUMBER OF STAFF

PAGES OF CODE REDUCED

DISTRICTS ELIMINATED OR CONSOLIDATED

CITIZENS PARTICIPATING IN THE PROCESS

NUMBER OF PUBLIC MEETINGS

Hybrid

2012

2008-2012

$750,000 (+$250k for staff)

2 full-time

258

44

3,400

Over 100

PHILADELPHIA
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CASE STUDIES

MIAMI, FLORIDA

Form-based

2010

2005-2010

$3,000,000

2 full-time

25

44

3,400

Over 500

TYPE OF CODE

ADOPTED

OVERHAUL DURATION

CONSULTANT FEES

NUMBER OF STAFF

PAGES OF CODE REDUCED

DISTRICTS ELIMINATED OR CONSOLIDATED

CITIZENS PARTICIPATING IN THE PROCESS

NUMBER OF PUBLIC MEETINGS

MIAMI 
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GIVE US YOUR FEEDBACK
www.zoningatl.com


