Community Policing: An old tradition
with a contemporary twist. Fartnering to
make Atlanta a sate place fo live, work
and play.

City afA‘tldnia Police
Department

Help Solve a Crime.
Give an Anonymous Tip.

“Police cannot control crime and maintain
order by themselves” (McCamey, 2003). The
shear number ratio of citizens to police offi- Ny
cers makes this statement credible. The only 404-577-TIPS (8477)
way to combat and control crime is through a
cooperative effort between the police and the
community. While some may say it has been a
long time coming, the reality is that over the
span of less than 15 years (which is a micro-
second historically speaking), the United
States has gone from seeing community polic-
ing as an obscure approach, to having the
President and Congress allocate billions of
dollars to support its development.
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Community Services Division

Community Policing is still a relatively new
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tinuing to utilize traditional policing tech- Pathierof Policing;

niques.



George N. Turner
Chief of Police

As a native Atlantan, | have enjoyed an
unwavering love for this great city, and for
the men and women of the Atlanta Police
Department who collectively make it a safe
place for all. We are proud of the hard work
that goes into our daily mission, and are
equally pleased to have the continued sup-
port of the community we serve. As we move
into a new era of City government, | am com-
mitted to implementing fundamental ap-
proaches to crime fighting, and more impor-
tantly, to crime prevention.

It is through heightened community in-
volvement in public safety matters that the
Atlanta Police Department will most effec-
tively address its three (3) major crime priori-
ties: (1) youth-related crime, (2) domestic
violence, and (3) the perception of crime in
Atlanta.

Crime prevention is a critical component
of every crime fighting plan. Without identify-
ing the root of various problems that plague
our communities, we as law enforcement
professionals make very little impact on cre-
ating a better living environment for the citi-
zens of Atlanta. As your new Chief, it is my
goal to make core community policing princi-
ples the hallmark of the Atlanta Police De-
partment in every manner of service delivery,
thus transforming the very culture of the
organization.

APD’s New Organizational
Structure

The Atlanta Police Department launched the
Community Services Division (CSD) in July 2010.
The Division has united three Sections: The Airport
Section, Special Operations Section, and the new
Community Oriented Policing Section (COPS). Even-
tually, COPS will be staffed with approximately 90
employees, 50 of which are a direct benefit of the
Cops Hiring Recovery Program (CHRP), a federal
law enforcement hiring grant which provides sal-
ary funding to augment the Department’s current
hiring capacity.

COPS Objectives:

1.) The alignment of organizational manage-
ment, structure, personnel, and information sys-
tems to support community partnerships and
proactive problem-solving efforts.

2.) To develop and implement proactive and pre-
ventive law enforcement strategies that directly
interface with the Atlanta Police Department’s
efforts to reduce crime and disorder.

3.) To increase the knowledge, understanding
and application of the philosophy of Community
Policing and its application to current neighbor-
hood governances, and to compare past practices
and assumptions of traditional policing to im-
prove law enforcement service delivery.

4.) To build collaborative partnerships between
police, community stakeholders through organiz-
ing and healthy community team building.

Community Oriented Policing Section
(COPS)

The Police Athletic League (PAL)

After School Programs / Tutoring
Organized Sports & Games
Mentoring Programs
Conflict Resolution
Summer Camps

Community Liaison Unit

Code Compliance Matters
Environmental Crime Prevention Techniques
Neighborhood Planning Unit Coordination
Volunteers in Policing (VIP)

Identity Theft

Crime Prevention Unit

Crime Prevention Training
Neighborhood Watch Training & Development
Senior Citizen’s Activities
Safety & Awareness Workshops
Child Identification Programs

Weed & Seed

Drug Interdiction and Intervention
Youth Mentoring
Youth Camps
Re-entry Monitoring Programs



